Name ______________________________________________          Period/Day_____________

Decision Making Exercise

[image: MCj04344110000[1]]Think of a problem or choice you have made recently or will soon and work through the “IBEAR” steps to make a final decision. 

1. Identfy: (this is usually a question) 

__________________________________________________________________________________________


2. Brainstorm: (think of 3 possible solutions)[image: MCj04352780000[1]]
	a. _______________________________________________________________
	
	b. _______________________________________________________________

	c. ______________________________________________________________


3. Evaluate: (Think of 2 pros and 2 cons for each possible solution in #2 above)

		Pros ( + )						Cons ( - )

a._______________________________________		a. ___________________________________

	________________________________________    	   	______________________________________

	b.______________________________________    	           b. ___________________________________

	________________________________________    	           ______________________________________

	c.______________________________________	          c. ____________________________________

	________________________________________    	          _______________________________________


4. Act: (what did you do to “act on” this decision?) 

__________________________________________________________________________________________


5. Re-evaluate: (What did you think about your decision? Would you change it next time? Stay the same? Why?)
_________________________________________________________________________________________

_________________________________________________________________________________________


Integrity-in-Action Checklist

	
Would my decision pass each of these tests?


	
YES
	
NO

	Golden Rule Test:  If the decision was reversed, is this how I would want to be treated?


	
	

	Fairness Test:   Is this fair to everybody involved in and affected by my actions?


	
	

	Truth Test:  Does this represent the whole truth --- no distortions, omissions or spin?


	
	

	Conscience Test:  Will I feel good about this afterwards? No regrets or guilt?


	
	

	Parent Test:  Will my parents be proud of this?


	
	

	Front – Page Test:  Would I want this reported on the front page of the newspaper?


	
	

	Consequences Test:  Will this lead to positive consequences and avoid negative ones?


	
	

	What-If-Everybody-Did-This Test?  Would I want to live in a world where everybody did this?


	
	

	Religion Test:  If I have religious beliefs, would my religious teachings advise this?
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