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Areas of responsibility

~$385,000 Department Budget 

• Personnel processes and matters
• Sectioning and staffing
• Labor relations and contract administration
• Onboarding and leadership development 
• Administrator and teacher evaluation process

Presenter
Presentation Notes
Our overall district budget is small making up 3/10th of 1 percent.  However, our work has significant budget implications, especially through the sectioning, staffing and contract negotiation processes.  



Sectioning and staffing
Significant budget impact 

• Superintendent provides guidance on budget goals
• Meet with Principals and Directors
• Include ASI and Standards Leaders as needed
• Include Business Office as needed
• Set number of sections
• Sectioning generally drives professional staffing and 

paraprofessional needs, as well as indirectly 
impacting support staffing



Sectioning and staffing
Balancing a number of considerations

• Graduation requirements
• Safety nets
• Late registrants  
• Student choice
• Commitment to electives
• Contractual requirements
• Physical space

• Meeting a continuum of 
student need 

• Commitment to best practices 
• Safety considerations
• New learning standards
• New SED regulations
• Parent/Community 

expectations
• Traveling teachers

Presenter
Presentation Notes
Example of meeting a continuum of needs – Self-contained classrooms – regular classroom SPED supports – Advanced Placement – High Challenge Courses

This list is not in order of importance nor is it meant to be exhaustive.  It is to illustrate how complex the process can be.  

We could reduce the number of sections leading to less staff but the more we do that the more we are impinging on these considerations.    Often times one stakeholder group identifies a competing area for potential cuts.  This leads to another stakeholder group to advocate against the cuts or for cuts in an alternative area.  Which continues this cycle.   

As we seek to meet students where they are and provide them the supports they need this creates the need for more specialized professional support.  Such as behavioral support or psychological support.  Anxiety, student with special needs, gifted students.  

Best practices such as Project Based Learning, etc.  



Long term sustainability
An important systemic relationship
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As education continues to become more complex in the services kids need and what we as schools are mandated to do the systemic relationships between areas will continue to be critical.  

In negotiating collective bargaining agreements we start by looking at three main areas, (1) any provision that impact our ability to implement necessary structural changes and managerial decisions, (2) fiscal sustainability and (3) creating and maintaining positive employee relations.  In balancing these various large area interests, we are fortunate that we have established a strong relationship between our operational management and contractual obligations.  As a result, we have not placed ourselves in a position of having to take short term drastic actions, such as cutting wanted programs or otherwise reducing student opportunities.  
 
However, maintaining this positive balance requires us to not only look at the immediate impact of any successor collective bargaining agreement, but also its long term impact.  As a general rule, over time costs will rise.  Adding to this, are state mandates and increased complexities associated with educating students, which force necessary increases in spending to maintain high quality student programing and opportunities.  A major goal of contract negotiations (unless modified for a specific reason) is to maintain our focus on providing an outstanding education for our students while lessening the financial impact over the life of the contract and beyond.  




Sectioning and Staffing
Balancing a number of considerations

For the 2018-2019 School Year

High School Class Requests 

19,590

Presenter
Presentation Notes
About 2000 kids between SHS and MHS

Kids make requests at POS night and then though the counseling office





When to add or subtract a section
An elementary example

Fourth Grade Class – Year 1 we have 108 kids

Fourth Grade Class – Year 2 we have 86 kids  

4th Grade Maximum Class Size is 28
Three sections would be a maximum of 84 children (3x28)
Four sections would be a maximum of  112 children (4x28)

This allows for a swing of 27 kids  

In both years 4 sections are required 

Presenter
Presentation Notes
In this example with have a difference of 22 kids in fourth grade from year 1 to year 2 but the sections remain the same

It should be noted that some members of our community feel that class sizes of 28 are to high.  

It is sections that drive staffing which is influenced by enrollment but not always a direct correlation.  





When to add or subtract a section
An elementary example

From one year to the next a change of 22 students but still four sections

Section 1 1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28

Section 2 29 30 31 32 33 34 35
36 37 38 39 40 41 42
43 44 45 46 47 48 49
50 51 52 53 54 55 56

Section 3 57 58 59 60 61 62 63
64 65 66 67 68 69 70
71 72 73 74 75 76 77
78 79 80 81 82 83 84

Section 4 85 86 87 88 89 90 91
92 93 94 95 96 97 98
99 100 101 102 103 104 105

106 107 108 109 110 111 112

Presenter
Presentation Notes
This graph shows the number of students and corresponding sections in year 2 of our example.  

Showing that difference of 22 students does not necessarily mean that a section will be reduced or added depending on the swing.  




When to add or subtract a section
A high school example

The least number of sections = 1x24 (ICT) + 3x29 
for a total of 111 students

Global 10 maximum class size is 29
Global 10 is a graduation requirement

87 students signed up
11 of the students have ICT on their IEP (24 Max)

124 students signed up for AP World (Global 10 substitute)
On average 10-12 students will drop from AP World to Global 10 

or move in as new registrants

Presenter
Presentation Notes
If we dropped a section that would be 82 students which is less than the 87 sign ups
�For electives we sometime cap and do not break sections if some of the students could take it in future years or if our drops would normally allow openings.

So this to some may seem we did not maximize it actually does 

So less students does not mean less sections  nor does more students necessarily mean more sections.  For example this year MHS has more students but we did not add staff.  






When to add or subtract a section
A high school example

First section includes integrated co-taught

Section 1 1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24

Section 2 25 26 27 27 28 29 30 31
31 33 34 35 36 37 38 39
40 41 42 43 44 44 45 46
47 48 49 50 51 52 53

Section 3 54 55 56 57 58 59 60 61
62 63 64 65 66 67 68 68
69 70 71 72 73 74 75 76
77 78 79 80 81 82

Section 4 83 84 85 86 87 88 89 90
91 92 93 94 95 96 97 98

99 100 101 102 103 104 105 106
107 108 109 110 111

Presenter
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So higher or lower student enrollment does not necessarily mean more or less sections.  
For example this year MHS has more students but the same amount of staff.  

If we dropped a section that would be 82 students which is less than the 87 sign ups
�For electives we sometime cap and do not break sections if some of the students could take it in future years or if our drops would normally allow openings.

So this to some may seem we did not maximize it actually does 







Seeking continuous improvement
• Track add/drops to better target class sizes at 

sectioning
• Use of enrollment projections for planning
• Opportunities to re-focus or re-organize staffing
• Work with Principals to re-balance class sizes
• Identify and modify every other year class offerings
• Create magnet schools for certain programs
• Leverage technology for class combinations

Presenter
Presentation Notes
If we have low enrollments at each school which would not warrant two separate sections we can combine schools to allow the class to run.  

Re-focus and re-organize staffing - Examples of how we look at students with more complex medical issues, modify course offerings to allows students to thrive in a changing world (computer science, animation, game design), programmatic offerings to support students with SPED needs

Better analytics 

Balancing how to continually improve within the confine of our resource limits.  





Sectioning and Staffing
Balancing a number of considerations

• Graduation requirements
• Safety nets
• Late registrants  
• Student choice
• Commitment to electives
• Contractual requirements
• Physical space

• Meeting a continuum of 
student need 

• Commitment to best practices 
• Safety considerations
• New learning standards
• New SED regulations
• Parent/Community 

expectations
• Traveling teachers
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Long term sustainability
Current pressures

•The job market is getting more competitive with a 
better economy

• staffing alignment with enrollment/student needs
•During the past twelve months one-third of 

organizations increased their overall benefit 
offerings *

•Significant minimum wage increases/compression
•NYS Tax Cap legislation limitations/foundation aid 

*SHRM 2017 Employee Benefits

Presenter
Presentation Notes
While the NYS Tax Cap allows some relief valves such as for high pension increases, it does not allow the same for other benefit spikes.  Also the tax cap does not make allowances for new imposed mandates.

While our positive reputation stills makes PCSD a highly sought after employer, we have started to feel some of the pressures of increased economy in some of our support areas.  We have also have been impacted by the Teacher Shortage in our substitute teachers.  

Minimum wage mandate can cause wage compression pressure

Enrollment 
5725          5685*        
-40 kids   or  -0.7 % change
Current Year 5759+ (1.3% increase) FDK implemented
Staffing
1103.65 FTEs         1089.72 FTEs**
-13.93 FTEs or -1.28% change
Current Year 1111.24 FTEs** (1.97% increase)





Long term sustainability
Being proactive

During the last several years we have taken a number of 
actions with an eye on long term sustainability

• Continue to negotiate contracts that allow us to be responsive to future 
unknowns while maintaining positive labor relations

• Moderate the impact of ever increasing benefit costs through sharing 
increases equitably with our employees

• Seek contractual and benefit modifications that have long term impacts
• Balance being competitive in the market place with being fiscally prudent 

– including leveraging our district’s non-economic benefits. 

Presenter
Presentation Notes
Collaborative efforts have held our yearly average benefit increases to 3.3%





Questions
Thank you

Presenter
Presentation Notes
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